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HEADLINES 

• Winter is the busiest time for both NHS and social care services 

• We started planning earlier than ever this year 

• For the first time, we have a single action plan across the whole system 

• We are working closely and collaboratively, but the next few months 
will undoubtedly be difficult 

• Lots of advice on staying well and how/where to get help will be on the 
way 

• We’ll all be using the national materials from the Stay Well This Winter 
campaign 

• Your support would be hugely valued to spread the word  



NATIONAL NEWS EVERY DAY 

 



KEY FIGURES 

Annual Attendances: 
 
KGH 116,585 
QH  169,952 
 
BHRUT Total 286,573 
 
Annual Admissions: 
 
KGH 13,511 
QH  29,593 
 
BHRUT Total 43,104 
 
 
 



BED OCCUPANCY 

Based on the six week average prior to Accident & Emergency 
Department Delivery Board (AEDB) reconfiguration, there were always: 

 

• 20-22 beds occupied by patients that do not need to be in them 
any longer at KGH (4.5-4.9%) 

• 23-27 beds occupied by patients that do not need to be in them 
any longer at QH (2.4-2.9%) 

• 43-49 beds occupied by patients that do not need to be in them 
any longer across BHRUT (3.1-3.5%) 

 



CHALLENGES VACANCY RATES 

• Doctor vacancy rate is currently 44% 

• Nurse vacancy rate is currently 24% 
• Overall picture fragile but improving 

 

 

 

 

 



FOUR HOUR PERFORMANCE 

• Varied performance across two hospitals 

• Non-admitted and Type three performance is low 



URGENT CARE PATHWAYS 



OTHER CHALLENGES 

• Confusing routes to access care for patients 

• High ambulance conveyance rates (Queen’s Hospital among highest in 
London) 

• Delays in accessing many out of hospital care services and pathways 

• Direct speciality access 

• Physical capacity 

• IT for Urgent Care Centre (UCC) 

• Commissioning routes 

 

 

 

 



• AEDB 

• Discharge Improvement Working Group 

• AEDB Pre Meet 

• Patient Flow Programme  

• NHS England and NHS Improvement:  

• Regional Assurance Calls 

• Regional Escalation Meetings 

• National Assurance Meetings 

• Sustainability & Transformation Plan (STP) 

• System Delivery and Performance (SDP) 

 

URGENT CARE  

GOVERNANCE STRUCTURE 



Outflow 

Frequency:  Fortnightly 
(prior to AEDB) 

 
Chair and SRO:  

Barbara Nicholls and 
Liz Sargeant  

 
Clinical Lead:  TBC 

 
Routine Reports:  

Outflow Improvement 
Plan (Actions and 
Tasks), Outflow 
Improvement 

Dashboard 
 

Additional Reports:  
Outflow Risk Register 

Throughflow 
 

Frequency:  Fortnightly 
(prior to AEDB) 

 
Chair and SRO and 
Clinical Leads:  Ayo 

Ahonkai and Andy Heeps 
 

Routine Reports:  
Throughflow 

Improvement Plan 
(Actions and Tasks), 

Throughflow 
Improvement Dashboard 

 
Additional Reports:  
Throughflow Risk 

Register 

Inflow 
Frequency:  Fortnightly 

(prior to AEDB) 
 

Chair and SRO:  Mairead 
McCormick 

 
Clinical Lead:  Aber 

Eaqub 
 

Routine Reports:  Inflow 
Improvement Plan 

(Actions and Tasks), 
Inflow Improvement 

Dashboard 
 

Additional Reports:  
Inflow Risk Register 



• Divided into the four work streams 

• Key actions include: 

• Implementation of a 24/7 Urgent Treatment Centre at QH 

• Community Urgent Emergency Care (UEC) review 

• Ensure outpatient clinics do not operate over peak winter periods 
in order to release clinician capacity to cover ED and wards 

• Develop 42 Whole Time Equivalent (WTE) independent 
practitioners to replace medical workforce to manage non-
admitted pathway 

• Building works for both Emergency Departments 

• Increase seven day discharges 

 

SINGLE SYSTEM-WIDE ACTION PLAN 



ONE PLAN? REALLY?! 

• A Winter checklist and planning slide has been submitted which 
correlate with our Action Plan 

• Plan should contain actions required to deliver: 

• Eight High Impact Changes 

• Ambulance Response Programme 

• Urgent Treatment Centres 

• Evening and Weekend GP Appointments 

• Mental Heath in ED 

• Trusted Assessor 

• True Discharge to Assess (D2A) 

• 7/7 Discharge 

• All other national guidance including Red 2 Green, SAFER etc. 



• Divided into the four work streams 

• A KGH and QH breakdown as well as a BHRUT total is present for every 
metric 

 

SINGLE SYSTEM-WIDE DASHBOARD 



CURRENT POSITION 

• 24/7 UTC goes live on 27 November 2017 

• Demand has grown significantly, particularly for paediatric patients 

• Four hour performance throughout November has dipped prior to the 
new 24/7 Urgent Treatment Centre (UTC) 

• Bed occupancy has increased 



SUMMARY 

• Issues/Challenges 

• Resolutions 

• Action Plan 

• Dashboard  

• Governance Structure 

• Alignment to Winter and National Guidance 
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